Tectol no aucuunauHe «MoaepHHU3aIHs U UHKUHUPUHT 000PYOBaHUS B

oTpacin»

1.

CASE-TexH0JIOTHS — 3TO COBOKYIHOCTS ...

METOJI0JIOTUH aHajin3a, MPOSKTUPOBAHUS, Pa3paOOTKU U COMPOBOKICHUS
CJIOKHBIX CUCTEM MPOTPAMMHOI0 00ECIIEUEHHUS C BBICOKUM YPOBHEM
aBTOMAaTH3aIUU

0a30BbBIX TIporpaMm (popMHupoBaHUS HHPOPMAITMOHHON CUCTEMBI
MPENPUITHUS

METOJI0JIOTUH U MPOrPaMMHBIX MPOIYKTOB aBTOMATU3UPOBAHHOTO
MIPOCKTUPOBAHMS U PEIICHUS N300pETaTeILCKUX 3a1a4

MIPOTPAMMHOTO TIPOJIYKTA U CPEJICTB aBTOMATU3AIIUHU MpoIecca pa3padoTKu
HOBOW MPOJTYKIIUA

I/IHIIYKTI/IBHOG MBIIIJICHUE O3HA4YacT ...

CIIOCOOHOCTh YBUAETb 3(PPEKTUBHOE PEIICHUE U €T0 MOCIEAYIoLIee
IpPUMEHEHUE

JBUKEHHE MIPU PEIICHUU IPOOJIEMBI OT «OOIIET0 K YaCTHOMY»
CIIOCOOHOCTH OBICTPO HAXOJIUTh PEIICHUE MPOOIEMBI

CIIOCOOHOCTH UCIIOJIB30BaTh HECTAHJAPTHBIE CIIOCOOBI PELICHHUS

HpOCKT PCUHXXHMHUPHUHI'A IIPCAIIPUATHA IIPCAIIOTIAracT IOCTPOCHUC MOI[CJIGﬁ
JABYX BHJOB ...

«B YEM CYTh IIPOOJIEMBI» U «KaK MbI €€ OyieM peraTh»
«HAIIIE MECTO Ha PBIHKE» U «HAILIA CTPATETUSD)

«KaK €CTb» U «KaK JJOJKHO OBIThH)

«Hala cTpaTernyeckas Lejlb» U «CIOCOObI €€ JOCTUKEHUS

OnuH U3 TpyJHEUIINX JIEMEHTOB PEUHKUHUPUHTA 3aKIIFOUYAETCS B ...

MPEOJI0JICHUH CONTPOTUBIICHUS MTEPCOHAIIA TEpEMEHAM
OCO3HAHUM HOBBIX, HEM3BECTHBIX PaHEE BO3ZMOXKHOCTEN TEXHOJIOTHH
dbopmupoBanuu 3(PEeKTUBHON KOMaH/IbI MPOEKTA

pa3paboTke MpoeKTa

I[CI[YKTI/IBHOC MBIIIJICHUC O3HA4acT ...

pazzaesieHue mpoOaeMbl Ha TOAIPOOIEMbI U TTOCIE0BaTEIbHBIN MOUCK
pelIeHus

MOWCK UCTOYHUKOB TOSIBJICHUS TTPOOIEMBI

3¢ ()EeKTUBHBIN AITOPUTM PELICHUS TPOOIEMbI

BBISIBJICHHUE MTPOOJIEMBI M TTOMCK BAPUAHTOB €€ PEIICHUS



6. Jlunep peMH>XMHUPUHTA MOKET MPOJAEMOHCTPUPOBATH CBOE JIUJIEPCTBO C
HOMOUIBIO ...

CUTHAJIOB, CHMBOJIOB U CCTEM
IIPUKA30B, YKa3aHUW U UHCTPYKLUN

yOexaeHUsI, TPOTaran/pl U aruTaluu

BepOaIbHOT0, HEBEPOATHLHOTO U BUPTYAIBHOTO OOIIEHUS

7. Ponu npu peanuzanuu NpoeKTOB peUHKUHUPUHTA

PYKOBOJMTEIb MPOEKTA PEUHKUHUPHUHTA, BEYIIIUNA MEHEIKED,
KOHCYJIbTAHTBI

MPEJICTABUTENb TON-MEHEIKEHTA, KOHCYJIBTAHT, SKCIEPT, aBTOP MTPOEKTA
TJIABHBIN CIIEIUAIUCT, SKCIIEPT, MEHEKED, crieruanuct no [T-rexnonornn
WP, PYKOBOJUTEND ITpoLecca, KOMaHAa M0 PEUHKUHUPHUHTY,
OPTKOMUTET, HAaYaJIbHUK 11ITa0a

8. Jlormueckas CYIIHOCTb pCUHKUHHUPHUHI'A — 3TO ...

TEXHUKO-TEXHOJIOTUYECKas MOAEPHHU3ALUS TPEANPUATHSI HA OCHOBE
UH(OPMAIMOHHBIX TEXHOJIOTUI

ONTUMM3ALHUS OPraHU3ALMOHHON CTPYKTYPBI NPEANPUSITHS B COOTBETCTBHU
c BBIOpaHHOM cTparerueit

NEPEeX0]l OPraHU3alM Ha BBIITYCK KOHKYPEHTOCIIOCOOHOM MPOTyKIIUU
HOBas CTPYKTYpHpOBaHHas (popMa yIpaBiIeHHs IPEANPUATHEM Ha OCHOBE
UH(POPMALIMOHHBIX TEXHOJIOTHM

9. CucteMHBIN pEMH)XUHUPHUHT — 3TO ...

MCIIO0JIB30BaHME CUCTEMHOTO MOJX0/a B MPOLIECCE PEUHKUHUPUHTA
PEUHKUHUPUHTOBAS IIEPECTPONKA BCEX CUCTEM YIIPABJIECHUS IPEAITPUATHEM
WHCTPYMEHT IJI00aIbHOTO MOBBIIIIEHUS! KaueCTBAa HH(POPMAIIMOHHBIX CUCTEM
UCITIOJIb30BaHUE WH(OPMAITMOHHBIX CHCTEM B MPOIECCE PEMHKMHUPUHTA
MIPEANPUSITHUS

10.Dusnueckast CymHOCTh PEUHXHHUPUHTA — ITO ...

paziesieHue IPeaNPHUSATUSI HA CAMOCTOATENFHO (PYHKIIMOHUPYIOIINE YIaCTKU
C KOHTPOJIEM Ha BXO/JI€ U BBIXO/IE€ MPOLIECCOB

TEXHOJIOTMYECKasd MOJACPHU3ALINS TPEAITPUATHUS

nepedopMHUpOBaHKE MOIPaA3ACIICHHI MPEANPUITHS HAa OCHOBE HOBOM
CTPYKTYPBbI

nepepacnpeeeHue npaB, OTBETCTBEHHOCTH U TTOJTHOMOYUH B
COOTBETCTBHHM C BIOPAHHOM CTpaTeruen

11.00611ecTBEHHO-UCTOPUYECKAs CYIIIHOCTh PEMHKMHUPUHTA — JTO ...



HOBBIM ATaIl TEXHOJIOTUYECKOTO Pa3BUTHSI TPOU3BOJICTBA

HOBAs MapajnrMa B pa3BUTUU HAYKU

cMeHa OOIIECTBEHHO YKOHOMUYECKOU (hopmaru

CMEHA yCTAPEBIINX MPOMBIIIIEHHBIX (KaMUTATUCTUYECKUX) CUCTEM
YIPABJICHUS IPEIIPUITHEM

12.PeMH>XMHUPHUHT XO3SICTBEHHBIX MPOIIECCOB — ATO OPTaHU3AIHS ...

BCEH AEATENBbHOCTU NPEANPUITHS HA OCHOBE COBPEMEHHBIX CTaHIAapPTOB
KauyeCTBEHHO HOBBIX (M3MEHEHHBIX) IPOLIECCOB Ha 0a3e yxe
CYLIECTBYIOLIEH OPraHU3allMOHHOM CXEMbI U MOJIEJIN PA3BUTHUS
KaueCTBEHHO HOBBIX TEXHOJOTUYECKUX JIMHUN U TPOIIECCOB
COIIACOBAaHHOM JESTEIbHOCTH BCEX MOAPA3/IECICHUI 110 TOCTHKEHUIO
CTPaTErM4EeCKOM LEIN

13.KoHmenuus «yMeHbIIECHUS pa3MEPHOCTH PEANPHUITH 03HAYAET

YMCHBHICHUC PA3MCPOB IIPCAIIPUATHA C COXPAHCHHUCM IIPOU3BOAUTCIIBHOCTH
BO3MOKHOCTEH KOMIIaHMH, BBI3BAHHOC CHMXXKCHHCM Tpe60BaHI/Iﬁ PBIHKA
Pa3MEPOB MPCAIIPUATHUA B CBA3HU C TCXHOJIOTHYCCKHUM COBCPHICHCTBOBAHUCM
BO3MOKHOCTEH MPCANIPUATHA, BBI3BAHHOC KPU3WCHBIMU SBJICHHUAMU

14 KoHuenuus «ToTajJbHOTO YIPABJICHHUS KAYECTBOM) O3HAYAET ...

pe3KO€ yBEIUYEHNE KaUECTBA BBIITYCKAEMOW MPOAYKIIUU
BHEJIPEHHE KOHTPOJIS KAYECTBA HA KaXKJI0M oneparuu
COBEPILEHCTBOBAHKE CYIIECTBYIOIINX OM3HEC-TIPOIIECCOB
COBEPIICHCTBOBAHUE CUCTEMbI YIIPABICHUS KAYECTBOM

15.TTocne penHXKMHUPUHTA OPTaHU3AIMOHHAS CTPYKTYpa (PUPMBI CTAHOBUTCS

0omee TUOKOM, TIIOCKOM, «BUPTYaJILHOI, BO3pacTaeT POJb
HEMaTepHaIbHbIX aKTUBOB

OoJiee nepapXUIHOM, BEPTUKAJIbHOW, OCHOBAHHOM Ha (JOpMaJIbHOM BIACTH
0oJsee )KecTKoM, (popMann30BaHHOM, ABTOKPATHUECKOM, BO3PACTAET POJIb
MaTepHalbHbIX aKTUBOB

0oJee NpeanpUHUMATENbCKOM, MATPUYHOTO TUIA, C BO3PACTAHUEM POJIU
TON-MEHEIKMEHTA

16.Konnenmus «aBToMaTU3auyu OM3HEC-TIPOIIECCOBY O3HAYAET ...

BbIJICJIEHHE OU3HEC-TIPOIIECCOB B CAMOCTOSATEIbHBIN MOTOKU
BHeJIpeHUE MH(POPMALIMOHHBIX TEXHOJIOTHA
MH(OPMATU3ALINIO CYHIECTBYIOUIUX OU3HEC-TIPOLECCOB
YCKOPEHHE CYUIECTBYIOUIUX OM3HEC-TPOIECCOB



17.KoHuenuus «penH KUHUPUHT IPOTPAMMHOI0 00€CIIeYeHHsD) 03HAYAET ...

MOJICPHH3AINIO YCTAPEBIINX HHPOPMAITMOHHBIX CUCTEM

noBbIIeHNEe (DPEKTUBHOCTH PabOTHl HHPOPMAITMOHHON CUCTEMBI

3aMEHY yCTapeBIINX MH(OPMAIIMOHHBIX TEXHUYECKUX CPEICTB

pa3paboTKy MPOEKTOB MHPOPMATH3AIUN TEXHHUKO-TEXHOJIOTHIECKUX CHCTEM

18.KOHHCHHI/IH «pCopraHnu3anu NPCAIIPUATHA O3HAYACT ...

PECTPYKTYPHU3ALINIO BCEH IEATEIBHOCTH

COBEPILIEHCTBOBAHUE OPraHU3ALUOHHON CTPYKTYPHI

U3MEHEHUE CTPYKTYpPbI BIACTH

pazzie’eHue NpeapusaTUs Ha Psii B3aUMOCBSA3aHHBIX CAMOCTOSITENIbHBIX

CTPYKTYp

19.PeuHKUHUPUHT — ATO ...

dbopMHpOBaHNE CTPATETHUCCKHUX aJIbIHCOB U TIEPEpOUINPOBAHHE
NeATEILHOCTH OpPTaHU3aI!

Tepexo] Ha HOBBIH yPOBEHb TEXHOJOTHUUYECKOTO PA3BUTHS M CMEHA PHIHKOB
dbyHIaMeHTaIbHOE TIEPEOCMBICIICHNE U pauKaIbHOE IEPETIPOSKTHPOBAHHE
OM3HEC-POIIECCOB

KOpPEHHAs! PECTPYKTYpH3aIUs 1 TTOJIHOE N3MECHEHHUE CTPATETHH
NEeSATETbHOCTH

20.Pemaromumii paktop ycrexa peuHKUHUPUHTA

THIATENBHOCTh Pa3pabO0TKU IJIaHA PEMH)KMHUPUHTA
TEXHOJIOTUYECKasi MOJr0TOBKA MPOU3BOJICTBA
CTPEMMTENIBHOCTD €r0 IIPETBOPEHNUS B )KU3Hb
nepeodydeHue rnepcoHana K paboTe B HOBBIX YCIOBUSIX

21. PeMH>KMHUPUHT TIO3BOJISIET TOOUTHCS PE3KOTO YIIYUIICHHUS TaKUX
MoKa3aTeJieH, Kax ...

3aTpaThl, KAY€CTBO, CEPBUC U BPEMS
MIPOU3BOIUTEIILHOCTh, MATEPUATIOEMKOCTh, TPYA0EMKOCTh, PEHTA0CIIbHOCTh
HAYKOEMKOCTb, (hOHA00TAauYa, (POHA0EMKOCTh, 3()PEKTUBHOCTD
JTUCITUTIINHA, TEXHUYECKUN YPOBEHb, KAU€CTBO, KOHKYPEHTOCTIOCOOHOCTh

22.Cnenuuka peuH>)KUHUPUHTA COCTOUT B TOM, YTO ...

B OpraHu3anuui IIpoBOAUTCA KOMINICKCHAA aBTOMAaTHU3 Al
TCXHOJOI'MYCCKHUX IIPOLECCCOB

TCXHOJIOTHYCCKAA U HH(bOpMaHHOHHaH CUCTCMbI OpIraHU3allnn
HHTCTPUPYIOTCA B CAMHYIO CCTh



OpraHu3alys MEPEOPUHTUPYET CBOIO JIESITEIILHOCTh HA PHIHOYHYIO
KOHBIOHKTYPY

y3Kasi Crieluain3alys B MPOU3BOJICTBE U YIIPABICHUNA PEUHTETPUPYIOTCS B
CKBO3HbIE OM3HEC-TIPOIIECCHI

23.HoBsIe mpoliecchl, BO3HUKAIOIINE B pe3yIbTaTe PEHHKUHUPHUHTA

TOPU30HTAJILHOE U BEPTUKAJIBHOE CKAaTHUE MPOLIECCOB, COBMEILIEHUE padoT,
YMEHbILIEHNE POBEPOK, IEHTPATN30BaHHO/IELIEHTPATN30BaHHbBIN OX0A
CTPAaTErM4YeCKOE YIIPaBICHUE, HEMAaTEPUAJIbHAsI MOTHUBALMS, IEPECTPOUKA
OpPICTPYKTYpBI, pa3pab0TKa HOBBIX IPOAYKTOB

JIEJIETUPOBAHUE TIOJIHOMOYHNI, CUCTEMHBIN IMOAXO0/, YIIPABICHUE T10
pe3yibTaTam, NapTUCUIIATUBHOE YIIPABICHHE

KOPIOpPaTUBHASI KYJIbTYpa, OI0JKETUPOBAHKE, OLIEHKA HHIUBUAYaJIbHOTO
BKJIaJ1a, MOJIEPHU3ALIMS OPICTPYKTYPbI

24. TeopeTnuecKkre OCHOBBI PEUHKUHUPUHTA

CTpaTEernyecKuil MEHEIKMEHT, JIEJIETUPOBAHNE TIOJTHOMOYMM, UEPAPXUS
yIpaBJIEHUS, TEOPUS «y» (UTPEK)

paszeneHue Tpyia, COBEpLICHCTBOBAHHUE NIEPCOHAa, CTpaTerus
MOCTOSTHHBIX YITy4IlICH

MOJICPHH3AIUS OPTCTPYKTYPBI, TEXHOJIOTUIECKOE OOHOBJICHHE,
nepeoOydeHue rnepcoHaa

camMOoOpraHu3aIys, TOTAIBHOE YIIPABICHNE KaYECTBOM, KTOYHO B CPOK»,
yIpaBiieHue Ou3Hec-IpoleccaMu

25.1IpuBneyenue BceoOIIero BHUMAHUS K PEUHKUHUPHUHTY CBSI3aHO C ...

pa3paboOTKO HOBOTO MPOTPAMMHOIO MPOTYKTa

BXOKJIECHUEM MUPOBON SKOHOMHUKH B MH(OOPMAIIUOHHYIO SMOXY
MCIMOJIb30BAaHUEM HOBBIX UCTOYHHUKOB HEPTUU
dbopMHUpOBaHHEM HOBOTO dTana TEXHUYECKOTO Pa3BUTHS

26.Baxknsiii hpakTop ycnexa (Wiu mpoBaja) peuHKUHUPUHTA

CBOEBpPEMEHHBIE U TUIAHOMEPHBIC IEUCTBUS MEHEKMEHTA

HaJIMYue PECypCOB OpraHU3aIluy Ha OCYIIECTBICHNUE PEUHKUHUPUHTA
BBICOKHI YPOBEHb TEXHOJOTMUYECKOTO PA3BUTHS OpraHU3AIUU
HACTPOCHHOCTH TIEPCOHAJIA HA PEUTUTEIHHYIO B OBICTPYIO MEPECTPOUKY

27.ABTOpPBI KOHIIENIIUY PEUHKUHUPHUHTA

M.Xammep u 1.Hamnu
P.Canmon u J[.I'onagcmut



H.AGaukeeB u T.JlaHbKO
A.Macnoy u MakKinennana

28. buszHec-nporiiecc — 37O ...

COBOKYITHOCTbH JIEUCTBUH I10 BBITYCKY IIPONYKIUU

IIPOLIECC peanu3aluy IPOLYKIUN HA PBIHKE

CO3/1aHHE B paMKax MPeaNpHUsITHsI KOHKYPEHTOCIOCOOHOM POAYKIIUU
CO3/IaHHE B PaMKax MPeaNPHUsITHs LIEHHOCTH JUIsl TOTPEOUTENs

29. OOBEKT peUHKUHUPUHTA

OpICTPYKTypa
IPOLIECCHI
TEXHOJIOTUU
nepcoHal

30. Busnec-nporiecc — 3710 ...\

MOBTOPSIIOIIMECS IEUCTBUS 10 MTPEoOpa30BaHUI0 TPEOOBAHUMN OTPEOUTEIS
B HYKHYIO €My MPOAYKIHUIO
MPOLIECC BBIMTYCKA MPOAYKIHUH OT «BXOJa» JI0 «BBIXOJa»
MIPOLIECC BBIMTYCKA BHICOKOPEHTAOCTHLHOM MPOAYKIIHH
IPOLIECC BBITYCKAa KOHKYPEHTOCTIOCOOHOM MPOIYKIINH

31. OcHOBa peHHKMHUPUHTA

CUCTEMHBIHN ITOIX0/I
CUTYallMOHHBIA TOIXO0
IIPOLIECCHBIN MTOAXO0/
(YHKIIMOHATBHBIN TOJIXO0/T

32. BTopo# sTan peMHXKUHUPUHTA

IPOEKT U KOMaH/1a
aHaJIN3 U CUHTE3

BBIJICJICHUE CPEJICTB M HA3HAYCHUE PYKOBOIAUTEIIS MPOCKTA
BBIOOP HOBOW OPTCTPYKTYPHI

33. IlepBblii 3Tan penHKUHUPUHTA

MOATOTOBKA
OIICHKA COCTOSIHUS
BBIJICIICHHUE CPEJICTB
BBIOOP KOMaH/IbI TPOEKTA



34. Tperuii 3Tan peMH>)XKUHUPUHTA

peajin3anysa IjiaHa pCUHXHHUPHUHT A
INIAHUPOBAHUC IICPEXO0ad B HOBOC COCTOAHUC
OLCHKA IIPOCKTA 110 OKYITaCMOCTH

OLCHKA BCPOATHOCTHU HCYJIaUU ITPOCKTA

35.CocraB rpyniibl 10 pEMHXUHUPUHTY JTOJKEH OBITh ...

OJIHOPOAHBIM — UCKJIIOYUTEIBHO U3 PYKOBOJUTEIIEH KOMITAHUU
CMEIIIaHHBIM — PYKOBOJUTEIN KOMIITAHUU U pa3pabOTUUKH

CMEILIaHHBIM, ITPEACTABIIAIOIIUM BCE CTOPOHBI AEATEIBHOCTA KOMIIAHUN
OJTHOPOAHBIM, COCTOSILIUM U3 aBTOPOB ITPOEKTA

36. llaru nporueaypsl nmpeodpa3oBaHus mporecca

aHaJu3, CUHTE3, OL[CHKA, BHEAPEHHE

OIpeJIeIeHNe BX0/1a, BBIXO/1A, COAEPIKAHUSA U TapaMeTpOB
BbIJIEJICHUE MpolLiecca, U3yueHHe, CO3/1aHue ITPOrpaMMbl, BHEJIPEHUE
YCTAQHOBJICHUE €MHULl U3MEPEHUs IpolLiecca, UCCIIeI0BaHNE, OLIEHKA,
npeoOpa3oBaHue

37. UeTBepThlii 3TAll pEMH)XMHUPUHTA

MO/IBEICHUE UTOTOB peaju3alliy MPOeKTa
pachopMHpPOBaHUE KOMAH/Ibl PEUHKUHUPUHTA

orieHKa (puHaHCOBOM A((HEKTUBHOCTH PEUHKUHUPUHTA
CBUT, IIEPEX0/I B HOBOE COCTOSTHUE



